
LANGUAGE OF LEADERSHIP

10 EXERCISES TO
HELP YOU LIKE THE
SOUND OF YOUR

VOICE MORE



Our voice is one of the biggest ways that we communicate with people. It’s
our calling card. It’s the way people begin to identify who we are, with the
sound of our voice. Yet, for many of us, it’s something that makes us feel
really insecure, and it can really knock our confidence when we are not
happy with how our voice sounds.

First, understand that you’re not alone. You can develop your ability to take
control of your voice and enhance it within your own range, enriching its
sound and perfecting it for your audience.

Introduction

Language Of Leadership

“Our voice is . . . 
our calling card.”

— Gina London

10 Exercises to Help You Like the Sound of Your Voice More
By the end of these ten exercises, your confidence in taking control and
ownership of your voice will be significantly increased and improved.



In order to establish a baseline, you first need to record your voice to listen
back to. This might seem embarrassing, but it’s the best way to know the
areas you need to improve, get used to the sound of it, and recognize
flaws. Read one paragraph, cold, onto your phone. Don’t think too much
about it. Just read it out loud. Hit play. Hit record. 

Then listen and think about how that sounds. Listen for the way you
project, your intonation, your phrasing, your pausing. It’s time to analyze it
all!

1. Record Your
Voice

Projection gives you more authority, confidence, and emphasis in what
you’re saying. When practicing, really push your lips and enunciate. Go
slowly and get those muscles going. Think about the air that’s coming
through your throat, across your tongue, and the upper area of your mouth.
Imagine that you’re pushing your voice to the back of the room, that your
words are actually hitting all the way back. It’s going to help you be heard
without yelling. Over time, this will become your natural volume.

2. Project and Enunciate



3. Find Your Vocal
Range
We all have a range that we speak in. It’s important to find
and utilize that deeper range that you might not be using as
consciously as you can. To start, try practicing the number
“one.” One is a great, round word that can help you feel the
depth of your voice. As you repeat it, bring your range down
level by level. Understanding how to deepen your voice so that
you and others can hear its richness and fullness will lend you
much more authority and credibility.

4. Control Your
Pacing
Controlling the pace of your delivery allows you to keep your
audience with you. If you deliver everything at the same
monotonous pace, they will tune out, and what you’re saying
will become white noise. For example, you can speed up when
there’s a really exciting idea that you’re expressing and slow
down when you want to drive home a point. It’s great to
elongate vowels of words that you’re going to emphasize.
Practice reading copy, elongating, and speeding up at various
paces!



5. Take Ownership of
Your Pitch
Don’t keep everything in that low zone because variety is what
keeps your audience listening and interested. When you’re
excited about something, your pitch can and should go up.
Think about intonation. If you’re trying to persuade your
audience, make sure the final part of what you’re saying has
that inflection down so your pitch naturally drops. Lowering
your pitch at the end of something important indicates to the
audience, “here’s something I want you to remember.”

6. Bring Your Energy
Through
If you don’t have enthusiasm about what you’re speaking
about, how can your audience? Find your energy from the
passion you have about your topic. Strip back whatever you’re
speaking about and think about its real meaning and how it
can impact your audience. Your energy doesn’t always have to
be high, but it does have to be aware and passionate. Bringing
energy helps your audience know they can trust you and that
you have something valuable to offer.



7. Take Control of
Pauses
Getting comfortable with the sound of silence, the full stop at
the end of a sentence, and pausing gives you a chance to take
a breath, think about your next thought, and gives your
audience a chance to catch up. The power of pausing will also
reduce or eliminate filler words, such as “you know,” “um,” or
“uh,” because we often use these to fill silence. A serious
pause can keep your audience engaged and eagerly awaiting
what’s next.

8. Think About Your
Phrasing
Your vocabulary choice will impact the sound of your voice.
Understanding phrasing helps you get into a rhythm that
keeps your audience interested, similar to pacing. If you’re
working on a presentation, don’t just internalize it; take a pen
and edit the phrasing like a composer of communication. Then
practice speaking it out loud. Consider the correlation and
perspective of the words you choose to say at every essential
part, coupled with pauses, elongation, and emphasis.



9. Unpack Your
Accent
Each of us has an accent, but sometimes we want to soften
ours a bit to be better understood. Identify words and phrases
that highlight your accent, be aware of them, and tweak them
to a more neutral sound. Make a list of keywords that sound
heavy in your natural accent, or ask a friend if there are words
they don’t understand. Over time, try to find a more neutral
way to say these words to be better understood.

10. Practice in Real
Life
By now, you’ve recorded your voice many times and have
gotten more comfortable listening to it, improving your pacing,
pitch, range, projection, and enunciation. But you will never
fully enjoy the sound of your voice if you don’t let others hear it!
Start using these techniques in every situation you can. Don’t
just wait for a big presentation. Practice in meetings, at shops,
or with friends. Speaking with others using these techniques
will maximize your confidence and make you truly comfortable
with the sound of your own voice.



Taking control of your voice and developing it within your
range can enrich its sound and make you more confident.

By following these exercises, you will improve your
projection, enunciation, vocal range, pacing, pitch,

energy, pausing, phrasing, and accent. Practice these
techniques regularly to maximize your confidence and

enjoy the sound of your own voice.

CONCLUSION


